SILVERTHORNE TOWN COUNCIL
Meeting Minutes
Wednesday, July 27, 2016

CALL TO ORDER/ROLL CALL/APPROVAL OF AGENDA:

Those members present and answering Roll Call were Mayor Bruce Butler, Council Members
Derrick Fowler, Peggy Long, Russ Camp, Bob Kieber, JoAnne Nadalin and Tanya Shattuck.
Staff members present were, Town Manager Ryan Hyland, Chief of Police John Minor, Public
Works Director Bill Linfield, Finance Director Laura Kennedy, Assistant Town Manager Mark
Leidal, Planning Manager Matt Gennett, Town Attorney Matt Mire and Town Clerk Michele
Miller.

The Pledge of Allegiance was recited by those present.

STAFE COMMENTS:
Minor reported on the response to the North Pond incident.

COUNCIL COMMENTS:

Council commented on the success of Silverthorne’s the Summer Concert Series.

Long thanked Public Works Director Linfield for working with CDOT to identify Blue River
Parkway’s asphalt repair needs.

CITIZEN COMMENTS:
None.

CONSENT CALENDAR:

CAMP MOVED TO APPROVE THE CONSENT CALENDAR INCLUDING THE MINUTES
FROM JULY 13, 2016, AND REPLAT - ANGLER MOUNTAIN RANCH LAKESIDE
TOWNHOMES FILING NO. 7 — SECOND AMENDMENT. MOTION SECONDED. MOTION
PASSED UNANIMOUSLY BY COUNCIL.

PUBLIC PRESENTATIONS:

A. Summit Community Care Clinic

Jordon Schultz, Development Director Summit Community Care Clinic, reported on the
success of their medical, dental and behavioral health programs for Summit County. They
operate with a $7.4 million operational budget with about $5 million raised with grants. They
provide behavioral health services throughout the Summit School District. They are currently
dealing with a major shortfall in their budget, they had budgeted for a reduction in the 2016
uninsured and the opposite has occurred. The closing of Colorado Health Ops healthcare left
people without affordable insurance options. As the premiums have risen here, the working
class has been priced out of affordable health care insurance and now many are currently
uninsured. The Clinic is facing a half a million dollar budget shortage. Office visits are up 14%
and behavioral health visits are up 42% from last year. The Clinic is not reimbursed by
Medicaid for behavioral health visits. The deficit is not a financial management issue, they are
a federally qualified care clinic and are audited on a regular basis; they have a lot of internal
controls in place. They have put a lot of effort into billing and collections. They have been
going out into the community to inform grant providers of their current financial situation.
Additionally, they have reviewed measures to cut costs within such as, a hiring freeze, training
and travel freeze, restricted purchasing, and increasing productivity in any way they can. They
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have always believed in half hour quality appointments for a complete client screening and
now they are reducing the visits to twenty minutes. They are looking at cutting behavioral
health services because they are not required to provide it. Health Educators are being cut
because they are not reimbursable. Their budget is small compared to a similar clinic in Grand
Junction with a 12 million budget. They feel they are accomplishing a lot with very little.

Long asked if Schultz feels HIPPA restricts providers from reporting mental health issues to
law enforcement.

Schultz stated there are very specific things that have to be occurring before an agency can
involve law enforcement.

Long asked if there is something that legislators can do, she feels HIPPA is so restrictive that
people fall through the cracks.

Schultz feels preventive care is the most effective way to address mental health issues. There
is a lack of understanding about what resources are available.

Tamara Drangstveit, Executive Director of FIRC, stated FIRC helps support the working
families in the community; their goal is focusing on a family’s financial self-sufficiency. They
serve about 10% percent of Summit County’s population and of that population about 30%
come from Silverthorne. A startling statistic is that about 40% of clients have behavioral health
issues. This is not a poverty issue. The Community Care Clinic budget deficit is a community
problem. The fact that the Care Clinic might have to cut mental health providers strikes fear
into their organization. As a community we can’t afford not to provide the care provided by the
Community Care Clinic. It would be near impossible to achieve a family’s financial self-
sufficiency if health care costs are not addressed, 60-70% of their clients go to the Community
Care Clinic for services. She urged Council to consider ways to help the Care Clinic. She is
afraid of losing the behavioral health services at the Community Care Clinic. Drangstveit
requested the Town of Silverthorne invest in prevention; every dollar invested in prevention
saves a community about fifteen dollars in the long run.

Bulter asked about mental health trends.

Drangstveit stated trends are in the severity of the diagnoses. Treating a child’s autism with
medication only, does not achieve success. Medication without therapy does not manage their
symptoms very well. That's why therapists in schools and at the clinic are so important. The
more financial pressure families are under the less likely they are able to healthy and
productive.

Fowler asked if there is any way to assist the Care Clinic without providing funds.

Schultz stated not really, they are in a unique situation, everyone wants to help but the entities
want to see that it's a community wide effort. She has spoken to the Summit School District,
Summit County Government has committed to an additional $50,000 and the Town of
Breckenridge has offered $100,000 this year and next year but has requested that the rest of
the Towns in the county come up with $50,000. The source of the Clinic’s issue is financial,
Nadalin asked what it would take for the Care Clinic to be the Medicaid behavioral health
provider.

Schultz stated they have talked to the State of Colorado for years and the State says that they
will consider it but it does not happen. They are hoping the State will reconsider their request
but will not consider this viable until the cash is in the bank.

Schultz stated the Care Clinic is looking to expand into Park County due to that community
having more residents that qualify for assistance or Medicaid; that would help the Community
Care Clinic become more financially stable. They are also looking to expand the dental
program because it is a great source of revenue, but funds are needed to complete that.
Those are long term thoughts of the board to spread out overhead.
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Long asked if letters of support from all of municipalities in Summit County would help with the
Medicaid request to the State.

Schultz stated it could only help.

Camp asked what percent of patients who are unable to pay are from Silverthorne.

Schultz stated 20% of those clients are from Silverthorne.

Council discussed the Grant Cycle.

ACTION ITEMS:

A. Resolution 2016- 22, Acceptance of the Donation of Sawmill Ditch Water Rights

Bill Linfield Public Works Director, presented Resolution 2016-22 to Council for consideration.
The owner of 1.833 acre feet of Sawmill Ditch Water Rights has offered to donate the water
rights to the Town of Silverthorne. Linfield reviewed the staff report and requested approval.
Long spoke in favor of the Resolution.

LONG MOVED TO APPROVE RESOLUTION NO. 2016-22, A RESOLUTION AUTHORIZING
THE MAYOR TO SIGN DOCUMENTS TO ACKNOWLEDGE THE DONATION OF THE
SAWMILL DITCH WATER RIGHTS. MOTION SECONDED. MOTION PASSED
UNANIMOUSLY BY COUNCIL.

B. Final Site Plan - Tract S, South Maryland Creek Ranch Filing No. 1

Matt Gennett, Planning Manager presented the project to Council for consideration. The
Applicant, Tom Everist, South Maryland Creek Ranch, LLC, is requesting Final Site Plan
approval for six single family cabin style homes to be located on Tract S. He reviewed the staff
report and requested approval.

Joanna Hopkins, representing the Applicant, South Maryland Creek Ranch, gave the history of
the project, particulars about the site, amenities provided, architecture, etc. She requested
approval.

Council and applicant discussed progress on the site.

CAMP MOVED TO APPROVE THE FINAL SITE PLAN FOR TRACT S, SOUTH MARYLAND
CREEK RANCH = FILING NO. 1. MOTION SECONDED. MOTION PASS UNANIMOUSLY BY

COUNCIL.

C. Bakers Brewery ESTIP Agreement Amendment

Mark Leidal, Assistant Town Manager, presented Baker's Brewery request to extend the Enhanced
Sales Tax Incentive Program agreement requiring the installation of a grain silo to thirty-six months.

He reviewed the staff report and requested approval.
Cory Forester requested approval of the extension.

NADALIN MOVED TO APPROVE THE FIRST AMENDMENT TO THE AGREEMENT
PURSUANT TO ENHANCED SALES TAX INCENTIVE PROGRAM FOR BAKER’S BREWERY.

MOTION SECONDED. MOTION PASS UNANIMOUSLY BY COUNCIL.

DISCUSSION ITEMS:

Butler asked about medical marijuana and designation of funds, could those funds be used for
the Community Care Clinic.

Staff will schedule this topic for a work session.
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INFORMATIONAL :

A. Silverthorne Arts Board Meeting Minutes, June 9, 2016
B. Planning Commission Meeting Minutes, July 19, 2016
C. May 2016 Sales Tax Review

CAMP MOVED TO ADJOURN. MOTION SECONDED. MEETING ADJOURNED AT 6:55
P.M.

BRUCE BUTLER, MAYOR

ATTEST

MICHELE MILLER, TOWN CLERK

These minutes are only a summary of the proceedings of the meeting. They are not intended to be comprehensive or to include each
statement, person speaking or to portray with complete accuracy. The most accurate record of the meeting is the videotape of the meeting,
maintained in the office of the Town Clerk.

July 27, 2016
Page 4



